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How do I care for my young son’s intact penis?

Rule #1: His foreskin should never be retracted by force.
The foreskin is the sheath of tissue that normally covers and protects the 
head of the penis. At birth, your son’s foreskin is sealed to his glans (head of 
the penis) similar to the way the eyelids of a newborn kitten are sealed shut. 
His foreskin should never be forcibly retracted. Forcible retraction can cause 
bleeding, infection, skin adhesions, and scarring.
Wipe his penis like a finger, and clean only what you can see. As your son 
grows, his foreskin will gradually separate by itself from the head of his penis.

Rule #2: The first person to retract a boy’s foreskin should be the boy himself.

During the first few years of your son’s life, his foreskin will likely remain 
sealed to his glans. The cells that form this seal shed naturally over time—a 
process that should never be hurried. Forced retraction by an uninformed 
caregiver is the greatest risk boys face from having an intact penis.

Rule #3: Tell your son’s caregivers they must never pull back his foreskin.
Cleaning under your son’s foreskin is 
not necessary nor beneficial until it 
can be retracted easily. As he matures, 
your son’s foreskin will gradually 
become retractable on its own. 
Retractability will occur naturally 
when the foreskin opening has 
widened enough and has completed 
its separation from the glans. This 
nearly always happens by age 18 and 
should not be rushed.

A 2005 study of 1,500 boys found that 10½ years was the average 
age at which they were first able to retract their foreskins.

Thorvaldsen MA, Meyhoff H, Phimosis: Pathological or Physiological? The 
Journal of the Danish Medical Association 2005;167(17):1858-62.
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“The uncircumcised penis is easy to keep clean. No special 
care is required! No attempt should be made to forcibly 

retract the foreskin. No manipulation is necessary.”
— American Academy of Pediatrics, 1994

What should I tell my son about cleaning his penis?
Tell your son that his foreskin will gradually become retractable. Once he 
discovers that his foreskin is mobile, he can quickly wash under it.
Natural skin oils and dead skin cells form a harmless white substance called 
smegma. Smegma is rinsed away easily.
When a boy is old enough to bathe himself, he can learn to wash his penis 
when he washes the rest of himself. Your instructions to him are simple:

1. Gently move your foreskin back if possible, without forcing it.
2. Rinse your glans (head) and the inside of your foreskin with water.
3. Move your foreskin forward again, back in place over your glans.

What causes my infant son’s foreskin to be red?
Sometimes the tip of a foreskin may become reddened. This indicates that 
the foreskin is doing its job of protecting the glans and urinary opening.
When bacteria in feces react with urine, ammonia is produced that burns 
the skin and causes diaper rash. It is this ammonia that leads to ulceration 
and a narrowing of the urinary opening in 5% to 20% of circumcised boys.
Other causes of a reddened foreskin are:

•  an imbalance of skin bacteria caused by bubble baths
•  highly chlorinated water (from swimming pools and hot tubs)
•  soap on the genitals
•  laundry detergent residue in clothing
•  antibiotics (microbial flora can be restored by eating live-culture yogurt)

•  concentrated urine caused by not drinking enough water

Drinking lots of water, soaking in warm baths, and running around with a 
bare bottom help in healing.
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Our mission as a nonprofit, 
consumer rights advocacy group is 
to educate parents and healthcare 
providers about circumcision, the 
function of the foreskin, and the 
benefits of foreskin restoration. PO Box 333 

Birmingham, MI 48012
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248-642-5703
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For sources and research cited in this pamphlet, please visit 
NOCIRCofMI.org/Resources. The information in this pamphlet is 

not meant to replace the advice and care of a pediatrician.

What happens if someone retracts my son’s foreskin prematurely?
Forcing the foreskin back can be very painful and cause subsequent problems. 
Tearing the foreskin from the glans leaves raw, open wounds that can lead to 
infection. Raw surfaces on the foreskin and glans can heal together, forming 
adhesions. Small tears in the opening of the foreskin can heal to form non-elastic 
scar tissue and cause a non-retractable foreskin.
What is phimosis?
Phimosis is a condition that occurs when a foreskin becomes non-retractable when 
previously it had been retractable. Almost all babies have a non-retractable foreskin. 
This is normal and should not be considered phimosis. The foreskin of most males 
becomes retractable by age 18. A non-retractable foreskin is not justification for 
circumcision.
What is the small white lump under my son’s foreskin?
The white lump is made of accumulated skin cells that once lived between his 
foreskin and glans. It is normal. As your son’s penis develops naturally, shedding 
under his foreskin forms lumps that eventually work their way to the tip of the 
foreskin. Once there, they can be simply wiped away.
Why does my son’s foreskin “balloon” when he urinates?
Ballooning is an indication that the natural separation of the foreskin and glans 
is occurring. As your son’s foreskin becomes retractable, ballooning will go away.


